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BACKGROUND 

PROCEDURE 

• Patients with ostomies have indicated that the staff nurses caring for them 

displayed a lack of confidence in ostomy care and management.  

• The theme of this project was to examine the staff nurses level of confidence 

related to ostomy care and management.  

• The nurses on 3 North have minimal ostomy experience, and the nurses are eager 

to learn more.  

• The 3 North nurses had safety concerns about their insufficient knowledge and 

skills to care for ostomy patients, and are uncertain on which ostomy supplies to 

use for the patient.  

• The project measured the confidence of the nurses by a pre in-service survey and 

post in-service survey.  

• The projects goal for 3 North was to increase the nurses self-confidence related 

to ostomy care and management. 

• To examine the effect of an educational in-service class on surgical staff nurses’ 

self-confidence in providing ostomy care and management to a patient. 

Educational In-Services 

The in-services were scheduled over five days, and at 8 am and 8 pm to facilitate night shift and weekends. 

 

Education Packet 

At each educational in-service, the staff received a packet of educational materials to enable a better understanding of the didactic 

portion of the ostomy care and management education.  

 

Instrument 

Pre-Post Survey (Cross, 2014, used with permission) that included questions of confidence in changing a wafer or confidence in 

stoma assessment  (6-point Likert Scale (1-Strongly Disagree to 6-Strongly Agree) 

Survey Questions: 

1. You feel confident about your ostomy care skills 

2. Do you believe that ostomy patients would be completely satisfied with the care you provide them? 

3. If you had to change a wafer and pouch today, would you be confident that you know what to do? 

4. I have the confidence to obtain supplies for my ostomy patients 

5. I am confident in ostomy care and management 

6. My confidence level impedes my ability to provide ostomy care  

7. I am confident in peristomal skin assessment and management 

• At the beginning of each in-service, the project was explained and each nurse 

was invited to participate in the study (in-service was required—participation in 

the study was not) 

• Participating staff nurses completed a 7 question survey (pre) 

• In-service education was provided by the WOCN nurse included didactic, skills 

demonstration, skills practice, and return demonstration with skills check-off. 

• Participating staff nurses completed the same 7 question survey (post) 

METHODOLOGY 
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• The change in confidence mean scores was statistically significant at the 0.01 

level. 

• Confidence level in the 3 North surgical staff nurses increased after an 

educational in-service about ostomy care and management.  

• Educational in-service was effective in increasing staff nurses’ confidence in 

providing ostomy care. 

• Nurses disagreed that their confidence in providing ostomy care negatively 

impacted their ability to provide care (Q 6). The mean score increased on the 

post survey indicating that nurses may have better understood the complexities 

of providing ostomy care. 

• Although nurses indicated improvement in confidence, there is still room for 

improvement. Following the education, nurses may be better informed and 

recognize the complexity and confidence needed to provide ostomy care and 

management.  

• Ostomy education for staff, including new hires, should be ongoing in order to 

boost nurses’ confidence in ostomy care and management. 
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• 35 nurses completed the pre-survey, 32 completed the post-survey 

• Pre survey mean score = 3.79 out of possible score of 6, Post survey mean score = 4.83 out of possible score of 6 

• Two-tail T-test of independent means:  

• t value = 3.033776      p=0.010   

RESULTS 

CONCLUSIONS 
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PROJECT QUESTION 

• Following an educational in-service class about ostomy care and management, 

are 3 North surgical nurses more self-confident in their ability to provide care as 

measured by mean pre-and-post survey scores of self-confidence? 

PURPOSE 


